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AGILE ASSESSMENT
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Agile Assessments provide an effective and easy way to uncover the necessary steps to set your company up for a
successful Agile Transformation. Many companies embark on an Agile journey only to find out after launching

Agile that they are struggling to achieve the desired results. Our workshops are designed to help organizations
evaluate their current approach and provide tangible recommendations to achieve the full benefits of Agile. We
offer two variations of Agile Assessments depending on the stage of your Agile Transformation.

WORKSHOP | - STARTING THE AGILE JOURNEY

This workshop will prepare our clients for their agile journey by evaluating their readiness for
the change. Our experts will partner closely with clients to uncover obstacles and share insights
on how to best prepare your organization for an Agile operating model.

WORKSHOP Il - EVALUATING YOUR AGILE TRANSFORMATION PROGRESS

This workshop will allow our clients to work hand-in-hand with an agile expert to outline
the current challenges with adoption, assess current processes and practices, and to provide
tactical recommendations for how to improve your organization’s agile adoption. This is a
custom engagement tailored to address your company’s present needs and high priority
adoption blockers.

LEARN TO REPORTED IMPACTS
e Apply Agile principles effectively e Ability to define products/services
e Empower your teams for success e Ability to plan effectively
e |dentify the necessary tools for your Agile e Ability to deliver working andtested
Transformation products/services
e Categorize product/service lines e Ability to continually improve

e Conduct future Agile evaluations

KEY BENEFITS KEY FEATURES

Garner insights to maximize agile adoption to: e Conduct observation interviews
* Improve the quality of the product or service * Shadow working teams
* Increase the frequency of delivering * Gauge company’s agility
new capabilities e Share the results
* Improve customer satisfaction by e Provide assessment and recommendations

aligning more closely on outcomes

e Provide transparency of progress with predictable
outcomes

e Drive active engagement from all team members

About NAC: An IT consulting company with 20 years of successfully delivering Agile expertise & coaching.

Contact us at info@notchaboveconsultine.com or 508-356-5550



